








How does delivery model choice work?

Wanstor business and technology specialists work with you to understand your business requirements, service-level objectives and
deployment choices, and match the right mix of delivery models to your business needs.

Business design

When analysing the business design, your focus needs to be on
outcomes, accountability and economics.

What level of control do you want, and who is responsible for what
after the transition to managed services?

Which pricing arrangement makes the most sense?

Is your company moving away from fixed-cost expenses, and can
you capitalize on a variable-expense model based on usage?

Can you reduce capital expenses by taking advantage of the
operating-expense model that managed services offers?

HOW DELIVERY MODEL CHOICE WORKS

Service levels

To maintain service levels in an IT managed services environment,
it is critical for both you and your services provider to have a clear
picture about the performance metrics, security tools and policies
and resiliency level your business requires.

Balancing your performance and service-level requirements with
costs is an important exercise.

Determining the right level of availability, security and resiliency
of a particular service helps make sure that you are not paying
a premium for a service level not required by your business or
allowing a crucial business process to be under protected.
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Deployment characteristics

Today your IT infrastructure can be dedicated, whether it resides
in-house or is hosted by a services provider, or it can be part of a
shared environment (which is often the usual choice).

This evaluation starts with the following questions:

Do you need a customised environment or can you take
advantage of the agility and scalability within a standardised
environment?

Where should your IT assets live?
Who should own them?

Our IT service delivery framework as outlined above is designed
to guide clients step-by-step through the considerations involved
in transforming IT infrastructures. It should help IT and business
leaders determine the sourcing solution that best fits their needs.

Most likely, answers will differ depending on infrastructure
components and applications, services and business processes
they support.

For that reason, your business will need an MSP that can offer
solutions that integrate muiltiple delivery models, including

managing a traditional IT environment, shared private cloud
services and shared public cloud services.




Taking the right path for IT Managed Services adoption

A strong and business relevant IT managed services strategy
mMeans you can expect your new or existing IT managed services
arrangements to grow with your business and IT usage needs.

You can start with a flexible staffing arrangement, which takes
advantage of the managed services provider's skilled resources.
This model brings the skills you need into your business for special
projects or to just provide the resources you need for day-to-day IT
services.

The next level of commitment to an MSP strategy can be to

adopt selected managed services for your IT infrastructure. This
approach allows certain IT infrastructure functions, such as backup
and recovery, server and storage management or security, to

be managed by a provider while you retain other infrastructure
responsibilities and manage your applications.

As you move through your strategic IT services outsourcing journey,
you can advance from having some services, to all services provided
by an IT managed services provider. You can use your infrastructure
and configure it as a traditional IT environment or as a private
cloud, which provides more virtualization and standardization.

TAKING THE RIGHT PATH FOR IT MANAGED SERVICES ADOPTION

You can also ask the services provider to manage everything,

up to and including the facility itself, or you could move your
infrastructure to a hosted or shared environment that is owned and
managed by the services provider.

Wherever you start, your provider should offer a range of services
that includes cloud as well as basic and advanced managed
services.

Providers should work with you in
defining a strategy showing where
you are on a continuum and how
innovations in technology fit into
your plans

Your ability to act on technology innovation with confidence is
stronger when you have a services provider you trust to embrace
breakthrough productivity and accelerate value creation.
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Wanstor Managed Services: A Brief Overview

Custom Managed Services

Wanstor Integrated Managed
Infrastructure Services

Wanstor Managed Security
Services

Wanstor Managed Resiliency
Services

Wanstor Managed Mobility
Services

Wanstor Remote Network
Managed Services

Wanstor Managed Support
Services

Wanstor Managed Mobile
Virtualization Services

Wanstor IT Outsourcing
Wanstor Cloud Automation
Service

Wanstor Cloud Brokerage
Solutions

Helps clients improve application availability and infrastructure use while reducing costs using best practices and analytics-
based monitoring and management tools for hybrid infrastructures consisting of traditional IT and Cloud environments

Provides around the clock monitoring and management of client in-house security technologies, with a single management
console and view of the entire security infrastructure

Maintains near continuous business operations and helps manage regulatory compliance, improve systems availability and
better protect data

Provides lifecycle services and advanced mobile device management to help reduce the complexity, risk and higher costs that
come with a proliferation of mobile platforms

Offers subscription based services that provide remote monitoring and management of single or multivendor network
communications solutions; managed environments include core and edge data center networks, customer on-premises
network equipment and campus and LANs

Provides predictive and preventive maintenance services to help optimize IT availability and achieve measurable business
continuity results; supports a variety of hardware and software products, and virtualized and infrastructures

Provides users with faster, security-rich access to corporate data and applications from nearly any device through a private cloud
solution that transforms a traditional desktop infrastructure into a virtualized environment

Delivers a thorough stack of sourcing services from infrastructure to applications to business processes; implementation
approaches include managed services and cloud - selected, tailored and intergrated to meet client needs

Intregrates automated capabilities into existing cloud and traditional IT environments for service requests and unreported
problem-driven incidents to help reduce severity tickets and downtime

Helps you to plan, buy and manage (or broker) IT resources across multiple cloud models and suppliers while reducing risk and
overall IT costs



Why Wanstor?

Along with meeting criteria in each area of consideration when
selecting a managed IT services provider, Wanstor brings industry-
leading expertise and capabilities to help customers manage
diverse and often complex IT environments.

We have the technology and business knowledge to help you
understand and identify your IT and business requirements at every
stage in your IT Managed Service journey.

We also specialise in each type of delivery model, not only
managed services and cloud, but also traditional IT and strategic
outsourcing. In other words, we help you realise an integrated
multi-sourcing IT strategy.

We offer customers flexibility to select the degree of support they
want for each layer of infrastructure-from basic monitoring and
management, to long-term arrangements based on an innovation

path designed to replace an ageing or inflexible infrastructure with
new technology.

For more information on how Wanstor can help your business
and IT department achieve its objectives please contact us on
020 7592 7860, visit us at www.wanstor.com, or email us at i
info@wanstor.com. ’é

We hope you have enjoyed reading this white paper,
and look forward to working with you.

Find Out More

wanstor
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