
Copilot Adoption 
Services
Ensure your business benefits from a 
successful Microsoft 365 Copilot integration 
and sees demonstrable ROI



Ready to onboard your 
AI companion at work?

Adoption Plan

Navigate the future of work with Microsoft 365 Copilot

Microsoft 365 Copilot is designed to bring AI to everyone. 
From the C-suite to your Operations teams, Service Desk 
and HR, Copilot has the potential to reduce workloads and 
increase your productivity. 

While it won’t do the job for you, it can help to relieve the 
digital debt we accumulate with modern ways of working.

Now that you have taken the first step in preparing for 
Copilot and securing your licenses, here’s how Wanstor 
can help you extract greatest value from the product.

Make Microsoft 365 Copilot work for you.

Wanstor’s technical architects will work with your teams to 
understand organisational challenges and goals in preparing 
an adoption plan that will leverage Microsoft 365 Copilot and 
deliver against your business timescales and outcomes.

Communication Strategy

Feedback Loop

Training Strategy

Measuring success

Onboarding employees, 
updates on new features

What works and what 
does not, end user surveys, 

champion insights

User enablement, 
training guides

Reporting and 
usage analysis



Adoption assistance Prompt training

We provide you adoption toolkits and regular bulletins to 
help users understand the benefits of Microsoft 365 Copilot, 
including scenarios and use cases across your IT estate. 
These materials can be aligned to your organisational 
messaging and brand.

A prompt is a natural language request submitted to a language 
model that will receive a response. Prompts are used to request 
that Copilot completes a task such as creating, summarising, 
editing or transforming content.

Crafting effective prompts 
improves Copilot’s 
performance, meaning more 
efficient interaction and 
more relevant output.

Wanstor can provide 
prompt training 
along with detailed 
reporting on usage 
adoption across the 
organisation, so you 
can demonstrate ROI 
to key stakeholders.Read the research

Readiness Adoption Impact Sentiment News & Research

Assess Copilot for Microsoft 365 impact

67 hours or more saved across 14 Copilot users in your org (past 28 days)*

What the research says
64% of Outlook users say Copilot 
means less time processing email.

What the research says
1.7x faster to write a blog post with 
Copilot vs. without Copilot.

How Copilot can transform work in your org

What the research says
3.8x faster to summarize a meeting 
with Copilot vs. without Copilot.

What the research says
86% of Copilot users say it's easier to 
catch up what they missed in Teams.

252 76,402 5,745 19,697

Chat
Copilot synthesizes key points and 
tasks from long chat threads.

Email
Copilot helps users write effective 
emails and digest long threads.

Documents
Copilot kickstarts the creative 
process for docs and presentations.

Meetings
Copilot helps users summarize key 
takeaways and action items.

Microsoft Teams meeting users over 
the past 28 days

Microsoft Teams chats sent per week 
on average over the past 28 days

Emails sent per week on average 
over the past 28 days

Active cloud files over the past 
28 days

Copilot users on average say that they save 1.2 hours or more per week. 53% say they repurpose this time for focused work.** Read the research

Read the research Read the research Read the research



Sponsors

Secure executive sponsorship, identify success 
owners, staff champions and early adopter 

cohorts

Scenarios

Identify high value scenarios across the 
organisation for maximum impact and ROI during 

the adoption phase

Security

Ensure technical readiness with the right data 
governance and compliance practices prior to 

deployment

Three essentials for Copilot adoption success

Next steps
This Copilot Adoption Service is provided on the basis that existing data governance practices have been evaluated and are fit for 
deploying Microsoft 365 Copilot. Click here if you would like to find out more about our Copilot Readiness Consultancy.

The Adoption Service is delivered over three days, during which Wanstor’s technical architects will review dependencies and deploy 
Copilot licenses within your environment. Book a meeting with our Solutions consultant or contact us here for more information.

tel: 0207 592 7860 email: info@wanstor.com visit us at www.wanstor.com

https://www.wanstor.com/documents/data-sheets/wanstor-datasheet-copilot-readiness-consultancy.pdf
https://www.wanstor.com/contact/

